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SMEs’ Health and Productivity Management

Executive Summary

Chapter 1 begins by clarifying the position of this report. Next, the chapter clarifies
the concept of Health and Productivity Management because this phrase is not widely
known. Lastly, the chapter overviews the background in which Health and Productivity
Management has come to attract attention recently, using statistical information, and

examines its necessity for SMEs.

—Position of This Report—

Many of the current studies and case examples related to Health and Productivity
Management focus on large enterprises. There are only a small number of studies and
case examples that use approaches based on the “shop floor” perspectives of small and
medium enterprises (SMEs). To rectify this, the interview surveys in this report were
conducted with SMEs and their health insurance organizations that actually work on
Health and Productivity Management as well as with research institutes studying
Health and Productivity Management.

The report aims to highlight the points in specific efforts and expected benefits and
to obtain beneficial suggestions for SME managers by approaching SMEs’ Health and

Productivity Management from a “shop floor” perspective as much as possible.

—Concept of Health and Productivity Management—

O“Health” means “physical and mental health,” not “physical health” only.

OEmployee health management is viewed as an “investment” instead of a “cost.”

OEnterprises “make corporate efforts” for employee health management instead of

“leaving it to individual employees.”

OEnterprises recognize employee health promotion as a “business issue” and promote

it strategically and actively.

OEnterprises_aim at “productivity improvement,” etc., and pursue “corporate growth”

by promoting employee health.

OEnterprises satisfy the health management level provided in the Industrial Safety
and Health Act of Japan as a basic premise, make health management more

effective, and at the same time, make additional efforts that are appropriate for the

conditions of individual enterprises.




—DBackground in Which Health and Productivity Management
Came to Attract Attention and Its Necessity for SMEs—

ODecreasing labor force population

Olncreasing lifestyle diseases

OEscalating mental health problems

OActual employee health management by SMEs

¥

While Japan has various social issues, there is actually more than a little
room for improvement in SMEs’ employee health management. The promotion

of Health and Productivity Management carries great significance and benefits.

Chapter 2 first confirms the state of penetration of Health and Productivity

Management among SMEs by making a comparison with large enterprises and

analyzes the causes of the gap between large enterprises and SMEs.

Next, the chapter presents the details of two interviews in order to explore clues to

eliminating the causes.

—Penetration of Health and Productivity Management among SMEs—

Know the details of Health and

Productivity Management

Already working on Health and

Productivity Management

SMEs

5.0%

7.6%

Listed enterprises 31.4%

39.8%

(Source) City of Yokohama (2013), “The 87th Yokohama City Business Trends Survey (Special Survey)”;

Healthcare Committee Inc., Development Bank of Japan, Inc., and Dentsu, Inc. (2013), “Health and

Productivity Management Census.”

—Causes of the Gap in the Penetration between Large Enterprises and SMEs—

In SMEs’ Health and Productivity Management,

QOa structure is lacking for publicizing enterprises’ efforts to societ

Ohealth-related benefits are not “visualized,” and

Othere is no structure that makes individuals’ efforts easier.

At

Clues to resolving the causes are being explored,

using the results of the interview surveys.




Chapter 3 confirms actual Health and Productivity Management efforts made by
SMEs. The chapter presents the details of the interviews with SMEs that consider

employee health strategically and make forward-looking efforts.

—Major Efforts Made by Case Example Enterprises—

@ Provision of “food” information by @ Devices to share health state information
the president

@ Establishment of a “memorial € Aiming to achieve 100% consultation rate of
leave” system employees who need re-examination

@®Radio gymnastics every morning @ Reducing overtime hours and pursuing
and antismoking campaigns work-life balance

@ Ensuring health/hygiene @ Development of an event plan using the
management at construction sites National Occupational Health Week
and creating a worker-friendly @ Encouraging employees to take paid annual
workplace leave and providing them with their health

data

@ Attaching importance to post-health @ Holding health classes

checkup measures

As a conclusion, Chapter 4 analyzes the interview case examples presented in the
previous chapters and presents important points, etc. in SMEs’ Health and Productivity

Management from the following four perspectives.

[ 1. Recognition frameworks of “SMEs’ Health and Productivity Management” ]

How to recognize SMEs’ Health and Productivity Management is analyzed and
summarized, based on interview case examples. Three important recognition

frameworks are as follows:

Recognition framework (1): It is not a complex concept at all.

Recognition framework (2): It does not necessarily require funds.

Recognition framework (3): It requires the involvement of the top management as an

indispensable element.




[ 2. Flow of efforts in “SMEs’ Health and Productivity Management” ]

Here, a rough process of SMEs’ actual Health and Productivity Management is

analyzed and summarized, based on interview case examples, by dividing the process

into seven steps.

[ 3. Points in efforts from “three viewpoints” ]

Here, the points in Health and Productivity Management efforts are analyzed and

summarized, based on interview case examples, from the viewpoints of “top

2 &

management,” “managers” and “employees,” respectively.

[ 4. Benefits brought by “SMEs’ Health and Productivity Management” ]

Lastly, the benefits brought by SMEs’ Health and Productivity Management are
analyzed and summarized, based on interview case examples. The three particularly
important benefits brought by SMEs’ Health and Productivity Management are as

follows:

Benefit (1): It improves SMEs’ “invisible strength”.
Benefit (2): It promotes SMEs’ “risk hedging”.
Benefit (3): It increases SMEs’ “growth potential”.
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