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The realities of corporate behavior of small & medium enterprises that take measures in

response to the rise in the momentum of environmental protection

~ An example of management strategy that tackles CO2 reduction, energy saving, and

environmental business ~

[ Abstract ]

In Japan, environmental considerations have increased not only because of environmental
regulations by the government but also because of environmental cooperation formed by
many companies, large and small, involving efforts such as "green procurement". Thus, the
idea of environmental protection has been incorporated within supply chain management.
Faced with the growing interest in environmental protection, some companies have been
struggling to minimize its negative effects such as costs and the necessary increase in
workload in order to fulfill environmental requirements.

Other companies, however, found this situation the chance of a lifetime. Seizing this
opportunity, they are actively pursuing innovation in management.

In this research study, we conducted detailed interview investigations of the latter companies
(i.e., the small & medium enterprises that are taking advanced measures).

They made incorporating environmental measures one of their strong points, and have been
successful.

As it turned out, such effective measures advance through the same processes in examples of
successful companies.

Specifically, they are the following four processes:

(1) The stage when top management recognizes the implications of becoming an
environmentally responsible company and what it means to their organization. That is, "An
opportunity for top management to recognize environmental problems."

(2) The stage when the company determines the direction it should follow. That is,
"Decision-making."

(3) The stage when the company steadily carries out its selected corporate activities while
overcoming various barriers. That is, "Implementation of measures."

(4) The stage when the company determines next steps from the first results. That is, "Effect
and feedback."

Especially in the process of "Effect and feedback", an effective measure has various results,
and it also produces secondary and third ripple effects. Such phenomenon becomes clear.

In general, the outstanding environmental measures tend to be received favorably by the
community and the stakeholders.

Therefore, the evaluation of the company will improve, and, furthermore, employee



motivation and business performance will improve.

This will create a flow leading to more innovative efforts, resulting in a kind of virtuous
circle model that will help enhance the corporate value.

In the beginning in many cases, laws and regulations, requests from customers, etc. became
a trigger that started this virtuous circle model. However, such an external factor is only an
inducement, and is not an indispensable element of the virtuous circle.

The environmental strategy and basic philosophy acting together as a central axis are
important. If such a central axis is unsteady, the virtuous circle model will not work.

This paper points out the following four elements as important keys to the measures against
environmental problems:

(1) Basic philosophy towards the environment

(2) Common consciousness from all the employees, led by top management

(3) Acquisition, supplementation, and effective use of resources

(4) The environmental measures the company takes to differentiate itself from others

(Yasuo UNAKAMI)*

* Research Institute, Japan Finance Corporation
1-8-2,0temachi,Chiyoda-ku, Tokyo,Japan
URL: http://www.jfc.go.jp/
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