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Fundamental Approach
In order to fulfill its mission as a government-affiliated financial 
institution, the Japan Finance Corporation (JFC) conducts ap-
propriate and sound operations with a constant awareness of its 
social responsibilities. The governance structure is built from the 
perspectives of transparency, fairness, and timely action.
	 To ensure transparency, fairness, and timely action, we have 
established systems for undergoing external evaluations and  

reviews by an Evaluation & Review Committee as well as internal  
and external audits by the Audit Department, the Board of  
Auditors, and accounting auditors.
	 In addition, the Board of Directors has delegated authority to 
the Governor & CEO to ensure rapid decision making, while trans-
parency and fairness are ensured by the deliberations of bodies 
such as the Advisory Council to the Governor & CEO.

Governance Structure

1 Control by National Government
Unlike general stock corporations, a special law provides that the 
national government must always own all shares issued by JFC, 
making JFC a chartered corporation under the strict control of the 
government. Note 
Note: Control by the national government
P �Control by the government as a shareholder (pursuant to the 

Companies Act and other legislation)
P �Control by related ministries and agencies (including audits by 

the Financial Services Agency and the Board of Audit of Japan)
P �Control by the Diet (through budgets and other means)

2 Board of Directors
JFC’s Board of Directors consists of 18 directors, two of whom are 
external directors (non-executive). In principle, the Board of Direc-
tors meets monthly to make decisions on key matters relating to 
JFC operations and for directors to make periodic reports on the 
performance of their duties.

3 Board of Auditors
The Board of Auditors has four members, three of whom are  
external corporate auditors. The corporate auditors attend key 
meetings, including meetings of the Board of Directors, review 
significant documents, periodically meet with directors, and take 
other measures to monitor the performance of duties by the  
directors pursuant to fundamental audit policies and audit plans 
adopted by the Board of Auditors.

Governance
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4 Evaluation & Review Committee
JFC established an Evaluation & Review Committee comprised of 
external advisers based on a decision made by the government 
(regarding the designing of a system pertaining to policy-based 
finance reform). The purpose of the Committee is to evaluate and 
review whether the corporation’s management and operations 
are performed efficiently in accordance with policy goals, and to 
evaluate and review candidates for the positions of director and 
corporate auditor in order to ensure the fairness and transparency 
of personnel matters relating to such positions.

	 The Evaluation & Review Committee evaluates and reviews the 
management and operations of the overall JFC, as well as that of 
its individual units. It also evaluates and reviews the performance 
of the directors responsible for executing JFC operations, and 
evaluates and reviews candidates for the positions of director and 
corporate auditor. The standards and results of evaluations and  
reviews relating to management and operations are made public.
	 The members of the Committee consist of Evaluation & Review 
Members, who are made up of external advisers and JFC’s external 
directors, and Expert Members, who are external experts having 
specialized knowledge about the operations of JFC. 

Members of Evaluation & Review Committee

Meetings of Evaluation & Review Committee

P
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5 Advisory Council to the Governor & CEO
The Advisory Council to the Governor & CEO receives reports and reviews and investigates key matters concerning management of JFC in 
response to inquiries from the governor.

6 Corporate Governance Committee
JFC has designated six priority areas for action concerning internal 
control with the aim of achieving sophisticated governance. JFC 
has appointed operating officers responsible for each of its busi-
ness units(Note) and has clearly established their authority and re-
sponsibilities. The operating officers have taken steps to establish 
a necessary structure in their respective units.

	 The Corporate Governance Committee deliberates matters re-
lated to the six priority areas and which require its attention and 
control as they relate to JFC’s overall operation.

Note: �The units are the Micro Business and Individual Unit, the Agriculture, Forestry, 
Fisheries and Food Business Unit, the SME Unit, the Crisis Response Finance 
Department, etc., and the Planning and Administration Unit, etc.

7 Internal Audit
JFC established the Audit Department to contribute to effective 
operations and the fulfillment of its operational objectives. The de-
partment assesses the suitability and effectiveness of internal con-
trols over all operations and makes proposals for improvements.
	 The Audit Department operates under the direct authority of 
the governor, independent of other departments. It is responsible 
for conducting internal audits of all other departments, including 
JFC’s head office, branches, and overseas representative offices.  
It also performs audits of agencies.
	 When conducting audits, the Audit Department assesses and 
verifies the suitability and effectiveness of internal control struc-
tures, the suitability of operational processes, the reasonableness 

of asset appraisals, and the status of compliance with laws, regu-
lations, and internal rules in individual departments, and makes 
recommendations for improvement as necessary.
	 The governor approves an annual plan for internal audits, and 
reports concerning the results of internal audits are submitted to 
the governor to ensure prompt action concerning matters need-
ing attention.
	 Proper and effective execution of internal audits by the Audit 
Department thus ensures that JFC functions properly as a govern-
ment-affiliated financial institution and its operations continue to 
be sound.

Six Priority Areas
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R Fundamental Policy on Internal Control
Pursuant to the provisions of the Companies Act and the Ordinance for Enforcement of the Companies Act, JFC adopted a fundamental 
policy on internal controls concerning the establishment of structures for ensuring compliance with laws and regulations and proper activi-
ties by directors and employees when performing their duties.

Fundamental Policy on Internal Control
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Priority Areas of Internal Control
JFC has designated six priority areas for internal control to attain a high level of corporate governance.

1 Compliance
JFC is pursuing highly transparent and efficient business operations and developing a compliance regime aimed at not only strict  
compliance with laws and regulations but also compliance fully congruent with social norms.

(1) Compliance Manual
JFC publishes a Compliance Manual that serves as a guidebook for 
practicing compliance, and ensures that all management and staff 
are fully knowledgeable of its contents.

(2) Internal Reporting System
With the goal of promptly recognizing and resolving behavior that 
poses or has the potential of posing compliance issues, JFC has 
established compliance help lines inside the company and at an 
attorney’s office to allow employees to directly inform the com-
pany of any such behavior.

(3) Responses to Antisocial Forces
Recognizing that adopting a firm stance and rejecting all relation-
ships with antisocial forces is essential for maintaining the trust of 
the public in JFC and for ensuring the appropriateness and sound-
ness of its operations, JFC responds properly to antisocial forces in 
cooperation with the police and other competent organizations.

(4) Preventing Insider Trading
In an effort to prevent insider trading by its management and staff, 
JFC has adopted regulations that stipulate fundamental compli-
ance requirements that all management and staff must follow.
	 They are all required to be thoroughly knowledgeable of these 
regulations and to comply with them.

2 Risk Management
JFC is conducting integrated management of the risks it is facing to perform sustainable and stable policy-based financing.

 Risks Subject to Management

Managed risk Definition

Credit risk Potential losses from a decline or loss of the value of credit assets (including off-balance sheet assets) due to  
deterioration in the financial conditions of borrowers.

Credit insurance  
underwriting risk

Potential losses that result from unexpected fluctuations in the covered risk occurrence rate, collection rate, or other 
factors not anticipated when insurance premiums are set.

Market risk
Potential losses from changes in the value of assets and liabilities (including off-balance sheet assets and liabilities) or 
in returns generated by them, as a result of fluctuations in various market risk factors, including interest rates, foreign 
exchange rates and stock prices.

Liquidity risk

Potential losses from difficulties in funding due to a maturity mismatch between financing and funding or from being 
forced to fund at an interest rate significantly higher than in normal circumstances, as well as potential losses from a 
failure to make transactions in the market due to market turmoil or from being forced to make transactions at a  
significantly disadvantageous price than in normal circumstances.

Operational risk Potential losses from inadequate or failed internal processes, people and systems or from external events.
Administrative risk Potential losses from negligence of duty or from accidents or misdeeds.
Information technology risk Potential losses from breakdown or malfunction in computer systems as well as from their misuse.

Human risk Potential losses as the result of inappropriate work conditions, improper workplace and safety environments, person-
nel turnovers, declines in morale, inadequate employee training, etc.

Legal risk Potential losses resulting from violations of laws, breaches of contracts, signing of inappropriate contracts, and other 
legal factors.

Tangible asset risk Potential losses from damage to tangible assets as the result of a disaster or other events.

Reputational risk Potential losses and damage from a decline in creditworthiness caused by such factors as a tarnished reputation or 
spread of rumors. 
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3 Record and Management of Information Assets
JFC has built a structure for conducting proper and efficient operations by adopting a security policy and ensuring information security that 
meets the highest standards. JFC also conducts appropriate document management pursuant to the provisions of the Act on the Manage-
ment of Official Documents (Act No. 66 of 2009).

Security Policy
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4 Crisis Response Measures and Other Crisis Management
JFC has in place such organizations as a disaster and accident response headquarters, and an overseas crisis management committee to 
restore and maintain appropriate operational structures in the event of such disasters as earthquakes or fire, as well as emergency situations, 
such as accidents, or the outbreak of an infectious disease.

5 Improving Customer Service
JFC strives to protect the interests of customers and enhance their convenience, and assumes the perspective of customers in its behavior 
under its Customer Protection Management Policy.

6 Improving the Workplace Environment
JFC is making efforts to improve its workplace environment by es-
tablishing the Workplace Environment Improvement Committee 
in order to improve operations. The Committee periodically gleans 

evaluations of the workplace environment from a broad range of 
employees, and uses that information to consider specific mea-
sures leading to improvements in the workplace environment.

Customer Protection Management Policy



52

Sy
ste

m
s f

or
 Or

ga
niz

at
ion

al 
Ma

na
ge

m
en

t
JF

C 
20

12
G

ov
er

na
nc

e

Promoting Career Development for Women
JFC is striving to create a workplace environment where female employees can realize their full potential and continue to thrive in their 
work, thereby enhancing JFC’s organizational strength.

1 Supporting Career Development for Female Employees 
With an aim of developing female employees at an early stage, 
JFC has set a numerical target for the ratio of female managers 
(5% by April 1, 2018). To achieve this target, it runs a number of 
programs, including Project Challenge!, a program to develop fe-
male candidates for managerial positions, and a step-up program  

enabling employees to move up from clerical positions to specialist 
positions. To motivate female employees to develop their careers, 
JFC also holds lectures where experts are invited to speak, Cheer 
Up Meetings for discussion among female employees, and Career  
Vision Training for employees to consider their future careers. 

2 Supporting Work-life Balance
Recognized as an accredited employer under the Act on Advance-
ment of Measures to Support Raising Next-Generation Children, 
JFC obtained the “Kurumin” certification mark in November 2010, 
and based on its Second Action Plan (October 2010–March 2013), it 
has promoted initiatives supporting work-life balance. Specifically, 
in order to assist employees on childcare leave in making a smooth 
transition back to work, JFC has introduced the “Return-to-Work 
Support Tool for Parents on Childcare Leave,” which enables them 
to keep in touch with their workplace while on leave. JFC has also 
held the “Return-to-Work Forum for Employees on Childcare Leave,” 
which features a meeting for employees on childcare leave to ex-
change information with each other as well as a panel discussion 
with participation by employees experienced in raising children.

3 Raising Awareness 
With an aim of conducting awareness-raising activities in each 
workplace to further enhance the effectiveness of promoting ca-
reer development for women, JFC is promoting voluntary activi-
ties at all branches, centered around Regional Committees for the 
Promotion of Career Opportunities for Women which have been 
established at ten branches (Sapporo, Sendai, Saitama, Tokyo,  
Yokohama, Nagoya, Osaka, Hiroshima, Takamatsu and Fukuoka).

Certification mark 

“Kurumin” poster
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Improving the Workplace Environment
JFC has made efforts to realize work-life management (Note) for employees by examining issues that contribute to better workplace environments.
Note: �“Work-life management” refers to employees actively and willingly managing how they work and live, so that they can enrich both their family life and work life while 

also fulfilling their roles and responsibilities in each. 

 
1 Employee Climate Surveys
JFC conducts an employee climate survey once a year for all employees. Its objective is to make clear each employee’s assessment and per-
ceptions of the working environment and to formulate and implement measures that contribute to improvement in the workplace environ-
ment. JFC makes active use of the views and assessments of the workers expressed in this survey to improve the workplace environment.

2 Nakayoshi Family Day (open house)
The Nakayoshi Family Day (open house) is held with the aim of 
realizing a friendlier workplace environment for superiors and 
staff-members with deeper understanding of each other by being 
conscious of the presence of each other’s families.
	 Through such initiatives, JFC is promoting the realization of 
work-life management for employees and the development of 
friendly workplace environments. 

3 “No Overtime” Days 
JFC conducts “no overtime” days as part of its promotion of work-
life management. In doing so, it advances operational efficiency 
throughout entire workplaces and promotes the practice of a var-
ied work style for each and every employee. 

Nakayoshi Family Day 
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Protection of Personal Information
JFC adopted and made available to the public its Privacy Policy with provisions necessary for the appropriate management of personal 
information in its possession in accordance with the Law on the Protection of Personal Information Held by Incorporated Administrative 
Agencies and other laws relating to the protection of personal information.

Privacy Policy
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Information Disclosure Systems
JFC is working to expand the disclosure of information in its pos-
session in order to hold itself accountable to the public.
	 JFC is subject to the Act on Access to Information Held by  
Incorporated Administrative Agencies (Act No. 140 of 2001), and has  

a system to file requests for disclosure of information. JFC also  
provides information service.
	 The main types of information made available to the public are 
as follows:

 Major Types of Information Made Available to the Public

Information type Disclosure site and method Timing of disclosure

Business reports

P Available at all branches
P �Distributed to National Diet Library, regional public organiza-

tions, and business groups
June–Sep.

Supporting schedules

Asset inventories

Financial statements

Corporate auditor opinions

Internal audit reports

Audit reports by CPA firm

Disclosure reports (this document)
P �Available at all branches
P �Distributed upon request

Sep.

Website
P �Includes explanations of business activities, organizational 

structures, etc.
P �Electronic public notice

P �Available on Internet
(http://www.jfc.go.jp/english/)

Updated as 
necessary
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