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Presentation of quantities and amounts in this report
1.  Quantities and amounts less than one standard unit  

Quantities, numbers of items, monetary amounts and other numerical !gures presented in this report are, in principle, truncated (rounded 
down) to the nearest standard unit of presentation (however, for the Japan Bank for International Cooperation, monetary amounts present-
ed for !scal years ended on or before March 31, 2008, are rounded up or down to the nearest whole unit). Percentages are rounded up or 
down to the nearest decimal place presented. Consequently, some totals presented di$er slightly from the sum of the component !gures 
presented.

2.  Method of presentation  
In cases where quantities, numbers of items, monetary amounts and other numerical !gures are less than one standard unit of presentation, 
such !gures are presented as zero (0). In cases where there is no applicable amount, a hyphen (-) is shown.
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Measures Implemented in FY2011
In FY2011, ended March 31, 2012, Japan Finance Corpora-
tion (JFC) strove to fulfill its role of providing a safety net for 
small and medium-sized enterprises (SMEs) as a policy-based  
financial institution. JFC helped with recovery and reconstruc-
tion following the Great East Japan Earthquake, strengthened 
customer services, and worked to meet emerging needs in 
strategic growth sectors.
	 After the earthquake, JFC helped affected businesses 
through such means as providing consultation on loans and 
repayments, establishing special consultation desks to fa-
cilitate a quick, effective response, and dispatching staff to  
locations near customers. JFC held almost 1,500 consul-
tations and briefings in the five prefectures most directly  
affected and disbursed loans totaling more than 2,700 bil-
lion yen nationwide. In addition, under the Great East Japan 
Earthquake Emergency Recovery Special Provision, JFC has 
implemented insurance underwriting and Operations to  
Facilitate Crisis Responses as part of an all-out effort to sup-
port the recovery of SMEs.
	 To bolster customer services, we promoted collaboration 
throughout our organization, helping units share information 
and know-how. This led to the execution of loans involving 

multiple businesses and improved access to key informa-
tion. Also in FY2011, JFC took part in 120 projects initiated 
by regional authorities to revitalize local economies, and we 
executed some 463 loans combining funding for multiple 
projects to meet customer needs. To help bring businesses 
together, JFC held a nationwide business networking con-
vention. These efforts led to some 2,058 business introduc-
tions in FY2011, a substantial increase from the previous year. 
	 To support growth of the Japanese economy, particularly 
in sectors targeted by the government, JFC supported start-
ups, overseas expansion by SMEs, and agricultural, forestry, 
and fishery businesses aiming to integrate their process-
ing and marketing operations. JFC also responded to the 
Act Concerning Temporary Measures to Facilitate Financing  
for Small and Medium-Sized Enterprises by relaxing the  
repayment conditions for existing loans.  

Organizational Management Initiatives
In FY2011, JFC worked to boost the capabilities of its staff 
and empower its women employees. Efforts included  
creating a human resources academy and implementing 
measures to help more women attain management-level 
positions.
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	 Streamlining operations and improving efficiency was also 
a focus. Toward that end, we clarified authority and responsi-
bilities and reformed our organizational structures. As the cul-
mination of these efforts, in FY2012, ending March 31, 2013, 
we plan to build a new backbone IT system across JFC. This 
system, due to become operational during or after FY2013, 
will include an optimized, unified enterprise resource plan-
ning (ERP) system that will enhance operational efficiency. 

Results in FY2011
In FY2011, JFC recorded an overall net loss of 295.4 billion yen, 
an improvement of 591.0 billion yen from the previous term.
	 In domestic operations (other than credit insurance pro-
grams), JFC recorded a net loss of 46.6 billion yen, while  
operations undertaken by the Japan Bank for International 
Cooperation (JBIC) posted net income of 52.5 billion yen.
	 In credit insurance programs, JFC recorded a net loss of 
301.3 billion yen, an improvement of 510.6 billion yen from 
the previous term. 

New JFC Programs and Measures
Under the motto of “Active Action”, JFC aims to be a close,  
dependable partner with an expanding lineup of services 
and capabilities that meet customer needs.
	 Reconstruction efforts following the Great East Japan 
Earthquake have only just begun, and JFC is committed to 
being a key provider of loans and services. To support growth 
in strategic sectors of the Japanese economy, we are launch-
ing programs to help business start-ups, promote overseas 
expansion, and support corporate management turnaround.
	 Start-up support efforts are focused on new businesses that 
offer potential for revitalizing local economies and creating 
jobs, particularly domestic businesses with innovative tech-
nology or pioneering business models. Each JFC branch has 
set up a “Start-Up Support Desk” with a dedicated staff mem-
ber who can provide range of information useful to businesses 
and help formulate business plans. In addition, our business  
start-up support centers nationwide hold seminars on a vari-
ety of topics, including those aimed at women entrepreneurs.
	 Our globalization support programs help Japanese com-
panies expand overseas, such as in fast-growing Asian  
markets. For example, we are launching a “Standby Letter  
of Credit” program that will facilitate loans in the local  
currency to a company’s overseas subsidiary. JFC offices in 
Bangkok and Shanghai offer local management support and 
business network-building assistance. We have also created 
an International Operations Department and set up an “Over-

seas Expansion Support Desk” at every branch to strengthen 
our support capabilities.
	 Our support for the agricultural sector includes such  
activities as inviting overseas buyers to the Agri-Food EXPO 
and dispatching staff to Japan External Trade Organization 
(JETRO) to promote exports.
	 To support corporate management turnaround, we have 
expanded our corporate revitalization department and offer 
management consulting services and plan formulation.  

	 In accordance with the 2011 JBIC Law, on April 1, 2012, JBIC 
became a joint-stock corporation and a separate entity from 
JFC. We will continue to serve faithfully as a policy-based  
financial institution focused on three core domestic business 
operations, and in these endeavors we ask for the continued 
support of our stakeholders.   

� August 2012

M
essage from

 the G
overnor & CEO

Shosaku Yasui
Governor & CEO

Japan Finance Corporation
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 Name
Japan Finance Corporation (JFC)

 Establishment
October 1, 2008

 Statutory Law
The Japan Finance Corporation Act

 Head Office
1-9-3, Otemachi, Chiyoda-ku, Tokyo, Japan

 Governor & CEO
Shosaku Yasui

 Capital, Other
Capital: 4,366.7 billion yen
Reserve fund: 2,236.2 billion yen

 �Branch Offices and Overseas Representative 
Offices

Branch offices in Japan: 152
Overseas representative offices: 2 (as of April 1, 2012)

 Employees
7,461 (budgetary fixed number for FY2012)

 Outstanding Loans (see Note)

Total of Outstanding Loans: � 30,019.5 billion yen
Micro Business and Individual Unit: � 7,340.8 billion yen
Agriculture, Forestry, Fisheries and 
Food Business Unit: � 2,630.6 billion yen
Small and Medium Enterprise (SME) Unit: � 6,439.6 billion yen
� (Finance Operations)

Japan Bank for International Cooperation (JBIC):� 8,192.7 billion yen
� (Outstanding Loans and Equity Participations)

Operations to Facilitate Crisis Responses:� 5,394.2 billion yen
Operations to Facilitate Specific Businesses Promotion, etc. :� 21.3 billion yen
Note: Including amounts associated with the Japan Bank for International Cooperation.

Organizational Transition of JFC
JFC was established in October 2008 with the integration of the National Life Finance Corporation (NLFC), the Agriculture, Forestry and 
Fisheries Finance Corporation (AFC), the Japan Finance Corporation for Small and Medium Enterprise (JASME) and the International Finan-
cial Operations (IFOs) of the Japan Bank for International Cooperation (JBIC). However, the Japan Bank for International Cooperation was 
separated from JFC in April 2012.

Profile (as of March 31, 2012)

 Organizational Transition of JFC

NLFC

AFC

JFC JFC

Japan Bank for International 
Cooperation (JBIC)

JASME

JBIC

	 [Prior to September 30, 2008]	 [October 1, 2008]	 [April 1, 2012]

(IFOs)

(Overseas Economic  
Cooperation Operations)

Merged with the Japan International 
Cooperation Agency (JICA)

Key Points in JFC’s Establishment
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M
ain Business Activities

JFC is a policy-based financial institution that aims to complement financial activities carried out by private financial institutions and con-
tributes to the improvement in the living standards of Japanese people.

Major Business Operations of JFC

Main Business Activities

Micro Business  
and Individual Unit

Operations aimed at micro businesses  
and individuals
Scope of operations

P Small loans for micro/small businesses
P Support for business start-ups and regional  

revitalization
P Educational Loans, and Loans Secured by 

Government Pensions, etc.

Agriculture,  
Forestry, Fisheries and 

Food Business Unit
Operations aimed at agriculture,  

forestry, fisheries and food business
Scope of operations

P Loans for agriculture, forestry, fisheries and food 
business that foster and support principal farmers
P Loans for food industry that support food safety 

and security, and close collaboration between 
agriculture and food industry

P Management support services such 
as consulting and business 

matchmaking services

Small and Medium  
Enterprise (SME) Unit

Operations aimed at SMEs
Scope of operations

P Long-term business funds for SMEs
P Support for innovation, overseas expansion and 

business turnaround
P Acceptance of insurance on CGC guaranteed 

liabilities involving loans  
to SMEs

Synergy Effect
Supporting revitalization of local  

and regional economies
Supporting business growth  

of customers
Supporting the globalization  

of SMEs

Operations to Facilitate Crisis Responses  
and Specific Businesses Promotion, etc.

P �Operations to provide a certain credit to designated financial institutions at the time of 
occurrence of crises certified by the competent ministers, such as domestic or interna-
tional financial disorder, large-scale natural disasters, and other similar events.

P �Operations to provide loans to designated financial institutions based on the Low Car-
bon Investment Promotion Act.

P �Operations to provide loans to designated financial institutions based on the Industrial 
Revitalization Act.
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Management Philosophy

Basic Philosophy

P

P

Principles Guiding Our Operations
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Business and M
anagem

ent Plan (FY2012–2014)

Business and Management Plan (FY2012–2014)

JFC has formulated the following Business and Management Policy and Plan for the period from FY2012 to FY2014.

Business and Management Plan

Goals of Business Operations
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Organizational Goals
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