JFC Activities

JFC has steadily and agilely exhibited safety net functions, including measures to respond to clients affected by the COVID-19 crisis and recovery
and restoration from earthquakes, typhoons, and other natural disasters. At the same time, JFC works for the future development of the Japanese
economy and provides support in six Strategic Fields of Growth, etc.: (i) support for business foundation, start-ups and new businesses, (ii) support
for business revitalization, (iii) support for business succession, (iv) support for social business (NPOs, etc.), (v) support for overseas expansion, and
(vi) support for new expansion by agricultural, forestry, and fisheries businesses.

Financing Structure of JFC

JFC's share of the balance of financing to SMEs (Micro Unit and Share of balance of financing to SMEs (as of March 31, 2023)
SME Unit) is 5.8%.

Credit cooperatives
13,489.8 billion yen
(4.0%)

Total of
all financial
institutions

339,214.2

billion yen

Note:  Total of city banks, regional banks, regional banks II, and trust banks
Sources: Bank of Japan, “Loans by Borrower,"Cash, Deposits, and Loans” ; Shinkumi Bank, “Main Accounts of
Nationwide Credit Unions” ; Japan Finance Corporation, “Business Statistics” ; Shoko Chukin Bank, “Business Statistics”

The composition of JFC's financing by loan amount in FY2022 Financial results by loan amount in FY2022 ™t
was as follows. Of the total of approximately 240,000 business Over 50 millon yen
loans, 50% had loan amounts up to 5 million yen, and 91% and up to 100 million yen -
were for 30 million yen or less. 6,574 (2.7%) Over 100 milion yen
y ) - 4,043 (1.7%)
JFC also provides educational loans to the public Over 30 milion yen
. and up to 50 million yen
(approximately 90,000 loans annually). 11,108 (4.6%)

Total number
of loans

‘243’735

Note: Total of Micro Unit, AFFF Unit, and SME Unit (financing) business loans
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Responses to the Spread of COVID-19

COVID-19 Related Loan

The cumulative total of COVID-19 related loans from January 29, 2020, the day when the consultation desks were established, to March 31, 2023,
amounted to 1,181,638 loans for a total of 19,646.2 billion yen.

Change in Number of Borrowers

Until the outbreak of the COVID-19 pandemic, the number of JFC customers was trending downward, but as a result of responding to the
unprecedented large number of inquiries concerning loans in response to COVID-19, the numbers of borrowers as of the end of FY2022 increased
by approximately 320,000 in the Micro Unit, approximately 5,000 in the AFFF Unit, and approximately 20,000 in the SME Unit compared to

the end of FY2019.
Change in number of borrowers
(Micro Unit) 9732
(Number of borrowers) 1,197,384 1,197,327
1,200,000 — 1,177,346 A
1,100,000 |—
958,282
1,000,000 {— ' 171
000 930 903,287 886,207 880,104 879,639 881,622 881,026
800,000
Endof FY2012 EndofFY2013  EndofFY2014 EndofFY2015 Endof FY2016 Endof FY2017 EndofFY2018 EndofFY2019 Endof FY2020 Endof FY2021  EndofFY2022
(AFFF Unit)
(Number of borrowers)
6000 = 56,976
55,666 55,705 56,257 P
54,903
54,062 53,625 53,671 59935
' 52,257 51,616
50,000
Endof FY2012 EndofFY2013  EndofFY2014 EndofFY2015 Endof FY2016 EndofFY2017 EndofFY2018 EndofFY2019 Endof FY2020 Endof FY2021  EndofFY2022
(SME Unit)
(Number of borrowers)
70,000 —
61,074 62,010 62,004
60,000 | @
s - 47282 47213 46583 45583 44665 44145 43929 44102
Endof FY2012 EndofFY2013  EndofFY2014 EndofFY2015 Endof FY2016 EndofFY2017 EndofFY2018 EndofFY2019 Endof FY2020 Endof FY2021  EndofFY2022

COVID-19 Hybrid Subordinated Loan Program

In August 2020, we began handling COVID-19 Hybrid Subordinated Loan Program, which provides funds for reinforcing financial foundations, for
companies that plan to develop and maintain business with support from relevant organizations, under an economic environment that was greatly
affected by the COVID-19 pandemic. As of March 31, 2023, a total of 1,029.6 billion yen in financial to 8,335 businesses has been provided.

COVID-19 Hybrid Subordinated Loans (cumulative total)

(Billion yen) - Amount === Number of businesses (Number of businesses)
1,100 — — 9,000
' 8,335 '
1,050 — — 8,500
1,000 {— n
050 |— 8,000
900 — 7,073 — 7,500
850 {— o —! 7,000
800 — — 6,500
0= 5550 — 6,000
o - — 5500
050 (— g
600 (— — 5,000
2(5)8 B 3,985 -4

- P — 4,000
- 9089 — 3500
400 — '
350 {— e — 3000
300 [— 2,081 589.8 — 2,500
250 — [ 4 — 2,000
?gg - 35011 — 1,500
100 — — 1,000
50 — — 500

0 0
Mar. 31,2021 Sep. 30 Mar. 31,2022 Sep. 30 Mar.31,2023
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Cooperation with Private Financial Institutions

(1) Purpose of cooperation with private financial institutions

JFC supports SMEs, micro/small businesses and agricultural, forestry and fishery businesses, and other businesses based on the premise of
complementing the activities of private financial institutions. We strive to increase convenience to customers in collaboration with private financial
institutions by providing various services that combine their respective strengths and expertise.

(2) MOU conclusion status on business partnerships and collaboration
JFC has been promoting business partnerships with many private financial institutions. As of March 31, 2023, MOUs on business cooperation and
collaboration have been concluded with 486 financial institutions.

(3) Creation of cooperative loan programs

Since FY2014, JFC has been focusing on establishing loan schemes ™*® in cooperation with private financial institutions to enhance partnership
effectiveness and the number of private financial institutions which established the cooperative loan schemes reached 437 financial institutions
as of March 31, 2023. For some of the cooperative loan schemes, private financial institutions and the JFC collaborate to establish cooperative
loan programs to support businesses. As of March 31, 2023, 471 programs were created in collaboration with 304 financial institutions.

Note: Specific introduction rules are set for projects treated as cooperative loans.

Creation of cooperative loan programs (as of March 31, 2023)

City banks Regional banks | Regional banksIl = Shinkin banks  Credit cooperatives Others Total®ete)
Number of finandial institutions _ 37 29 173 61 4 304
created cooperative loan programs
Number of coope(r"amtel)ve loan . 56 50 277 88 4 471
programs

Note: Some cooperative loan programs were created jointly by multiple institutions, and as a result, the total number of programs does not equal the total of programs in each category.

(4) Total of cooperative loans Nete

In FY2022, total cooperative loans from private financial institutions came to: 29,894 loans (118% compared to the previous fiscal year), 1,264.5
billion yen (101% compared to the previous fiscal year).

Note: Loans (guarantees) that are disbursed or decided by both JFC and private financial institutions after consultation by both parties for loan plans with identical objectives (Calculated by JFC.

Including loans made on different dates between both parties).

Cooperative loan "t results

F12019 FY2020 F12021 F12022 pf:;‘:;’:;%g::l ;':;r
Number of loans 28,736 24,467 25,259 29,894 118%
Amount 1,255.6 billion yen 1,684.7 billion yen 1,252.7 billion yen 1,264.5 billion yen 101%
Amount per loan 43.69 million yen 68.85 million yen 49.59 million yen 42.29 million yen 85%
Cooperative loans by business category (FY2022)
Total Mot
Citybanks  Regional banks Regional banks|l | Shinkin banks Credit cooperatives|  Others W FYZRSfZe;e:lecsZIts
previous fiscal year
Number of loans 1,850 9,341 3,262 13,744 1,826 549 29,894 118% 25,259
Amount 273.0billionyen = 597.3 billionyen = 147.0billionyen ' 300.7 billionyen . 31.5billionyen ~ 48.9 billionyen ' 1,264.5 billion yen 101% | 1,252.7 billion yen

Note: Note: In cases where cooperative loans are provided with multiple private financial institutions, the number of loans and loan amounts indicated in the breakdown are totaled for each
financial institution, and as a result, the totals do not match.
Example: In the case of a 100 million yen loan provided by a regional bank and regional bank II, the amounts for both the regional bank and regional bank Il are reported as 100 million
yen, and the total is reported as 100 million yen.

(5) Results of JFC customer referrals to private financial institutions
To respond to the diversifying capital needs of customers and increased customer options for capital procurement, JFC refers customers to private
financial institutions.

In FY2022, JFC referred 8,946 customers to private financial institutions.

(6) Results of private financial institution customer referrals to JFC
JFC actively responds to referrals of customers from private financial institutions so that it can implement the stable provision of capital to more
businesses.

In FY2022, private financial institutions referred 26,239 customers to JFC. Of these, in addition to cooperative loans, JFC independently
provided 12,102 loans to start-ups and businesses in the agricultural, forestry, and fisheries sectors, etc.
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Provision of Policy-based Financing (Exercise of Safety Net Functions)

Safety Net-related Loans

In FY2022, financing related to Safety Net Loans ™ to those facing obstacles due to international financial instability and economic contraction,
and those impacted by the Great East Japan Earthquake, the 2016 Kumamoto Earthquake, typhoon, and other disasters came to 181,498 loans
for 2,636.3 billion yen.

Note: The loans related to Safety Net Loans include COVID-19 Special Loan Program, Disaster Recovery Loans, Great East Japan Earthquake Recovery Special Loan, funds for changes in
operating environments, funds for changes in financial environment, and funds for Safety Net Loans to agricultural, forestry, and fisheries businesses, etc.

Provision of Policy-based Financing (Supporting the Growth Fields, etc.)

Support for Business Foundation, Start-ups and New Businesses

(1) Loans to start-ups Loans to start-ups prior to or within 1 year of start-up
In FY2022, loans to start-ups (consisting of those that have yet to start and those [ Amount =@= Number o businesses
that are within 1 year of start-up) came to: 25,500 businesses (98% compared (Billion yen) (Numberofbusinesses)
to the previous fiscal year), 130.4 billion yen (93% compared to the previous o 40,580 7 jgggg
300 - ™
fiscal year). . L350
Start-up loans to women, youth, and senior entrepreneurs 20725242 {30,000
Compared to the e 26,0 T
F¥2020 FY2021 FY2022 P b 6000 25,500 5909
previous fiscal year
ok 2477 15,000
Women 8,727 businesses 6,077 businesses | 6,367 businesses 105% 1857 1615 1406 10,000
; 50+ : |
Seniors 4,701 busin 2,509 busin 2,386 busi 95% o
(aged 55andolder) usinesses ’ usinesses 2, usinesses o
FY2018  FY2019  FY2020 FY2021 FY2022
Youth ' . . o
(aged under 35) 10,986 businesses 7,889 businesses = 7,368 businesses 93%
Note: Women who also qualify as youth or seniors included in the women category.
(2) Loans to Foster Growth of New Businesses ™" and Loans to Support Start- Loans to Foster Growth of New Businesses and Loans to Support Start-up Businesses
up Businesses MNote? [ Amount =@ Number of businesses
In FY2022, Loans to Foster Growth of New Businesses and Loans to Support Start-up (B'”;%gyf]) (N”mbf‘)qb:;gﬁse”
Businesses ™3 came to: 825 businesses (129% compared to the previous fiscal
i . —{1,200
year), 43.2 billion yen (159% compared to the previous fiscal year). 80 -
Notes: 1. A special loan program that provides support to venture SMEs working to develop new 825 -1 1,000
businesses with high growth potential. 60 PY i
2. A special loan program that provides support to start-ups expected to lead Japan’s economic 639 800
growth and the resolution of social issues. 600
3. Loan performance includes Hybrid Subordinated Loan Program. 0 285
4. Loan performance for FY2022 includes Loans to Support Start-up Businesses (8 businesses, 500 — 400
million yen) established in February 2023. 20—
216 272 12
0

FY2020 FY2021 FY2022
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JFC Activities

(3) Stock Acquisition Rights Loans Results of Stock Acquisition Rights Loans included in Loans to Foster Growth of New
Loans to Foster Growth of New Businesses and Loans to Support Start- Businesses and Loans to Support Start-up Businesses

up Businesses include Stock Acquisition Rights Loans, a program to FY2020 FY2021 Fr2022  (omparedtothe
provide unsecured loans through the acquisition of new company- previous fiscal year
issued share options by the SME Unit aimed at start-ups intending to Number of businesses 15 41 69 168%
offer stocks publicly. Amount 2.0billionyen | 3.5billionyen | 7.5 hillion yen 214%

In FY2022, loans came to: 69 businesses (168% compared to
the previous fiscal year), 7.5 billion yen (214% compared to the

i fiscal .
previous fiscal year) Results of Capital Subordinated Loans (new businesses-type)

Compared to the
(4) Capital Subordinated Loans (new businesses-type) FY2020 FY2021 FY2022 previgus fiscal year
In FY2022, Capital Subordinated Loans (new businesses-type) came Number of businesses 49 24 23 26%
to: 23 businesses (96% compared to the previous fiscal year), 2.1
Amount 4.4billionyen = 2.9billionyen | 2.1 billion yen 72%

billion yen (72% compared to the previous fiscal year).

(5) Cooperation with regional start-up support institutions
We are working on discovering and supporting regional start-ups by holding presentation events for the start-ups in local areas in cooperation
with regional start-up support institutions (regional banks, venture capitalists, etc.).

Support for Business Revitalization

Results of financing relating to business revitalization in FY2022 came to 450 businesses (146% compared to the previous fiscal year) and 40.1
billion yen (133% compared to the previous fiscal year) for Corporate Revitalization Loans, whereas Capital Subordinated Loans (revitalization-
type) came to 21 businesses (124% compared to the previous fiscal year) and 2.8 billion yen (127% compared to the previous fiscal year).
In addition, financing support relating to revitalization was provided to 136 businesses (119% compared to the previous fiscal year).

Results of loans related to support for revitalization

FY2020 FY2021 F12022 s
previous fiscal year
o Number of businesses 654 308 450 146%
Corporate Revitalization Loans -~ — .-
Amount 54.3 billion yen 30.2 billion yen 40.1 billion yen 133%
Capital Subordinated Loans =~ Number of businesses 66 17 21 124%
(revitalization-type) Amount 5.2 billion yen 2.2 billion yen 2.8 billion yen 127%
Results of financial support relating to revitalization
FY2020 FY2021 F12022 et
previous fiscal year
Methods of financing for comprehensive Number of businesses 93 114 136 119%

revitalization such as DDS and DES ™!

Note: These results are the total of DDS, DES, non-equivalent transfer of claims, secondary company method, and debt waiver; calculated by adding up the number of businesses agreed by JFC
for the corresponding period.
+DDS (Debt Debt Swap): A financial technique for exchanging a part of an existing debt for a subordinated debt.
*DES (Debt Equity Swap): A financial method that seeks to improve company’s financial constitution by equitizing a portion of existing liabilities.
*Non-equivalent transfer of claims: A financial method where creditors exchange their claims to a regional revitalization fund for less than face value (market value).
*Secondary company method: A financial method where a profitable business is spun off through a corporation division or business transfer and assumed by another business. The excess debt and

non-profitable business are retained by the original company and debt relief is obtained through special liquidation or other legal reorganization proceedings.

*Debt waiver: A financial method where creditors waive a portion of their claims to improve the cash flows and financial status of a reorganized company.

Symposium on Business Revitalization Held

JFC held a business revitalization symposium titled “SME Support and Business
Revitalization with a Focus on the COVID-19 Pandemic” at the Nikkei Hall on May 31,
2022.

Practitioners and experts in the field of business revitalization introduced the SME
Revitalization Package announced in March 2022 and other measures and support systems
for SMEs struggling with rising debt. They also discussed the key points for utilizing these
measures from a variety of perspectives.

The 150 slots for on-site participation and 500 slots for live streaming were quickly filled.
In order to provide broader access to the content of the symposium among those with
interest in it, the number of slots for online participation was increased to approximately A scene of the symposium
900.
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Support for Business Succession

The Business succession-related loans in FY2022 came to 2,610 loans (110% compared to the previous fiscal year) and 84.2 billion yen (110%

compared to the previous fiscal year).

As the managers of SMEs and micro/small businesses age, JFC is responding to diverse demands for funds relating to business succession so
that valuable management assets including the technologies and know-how that businesses have accumulated can be effectively transferred.

Business succession-related loans

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Number of loans 176 707 1,492 2,467 5,593 9,047 1,442 2,380 2,610
Amount 11.9billionyen | 18.6bhillionyen | 29.6billionyen = 42.4billionyen =~ 88.2billionyen  150.3 billionyen = 47.8billionyen | 76.6billionyen = 84.2 billion yen

Notes: 1. JFC is expanding financing subjects in order to respond to broader demand for funds such as providing funds for business succession preparations from April 2017 and environmental

health-related businesses from FY2020.

2.The figure above includes results from the New Business Activity Promotion Funds (business succession-related*) established in February 2015.

*Integrated into Business Success, Consolidation, and Revitalization Funds in 2017, etc.

3. Loans used for funding necessary for business succession other than Business Success, Consolidation, and Revitalization Funds, etc. (certified loans) have been added to the total since FY2018.

Examples of Measures to Raise Manager Awareness

Gift vol. 3, a collection of examples of business succession to a third-party Baton for the Future
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This brochure showcases the initiatives and aspirations of pre-
vious and current business management who have achieved
third-party succession through the use of JFC's business suc-
cession matching support and support measures provided by
other organizations (Issued in July 2022)

A pamphlet that encourages self-diagnosis concerning business
succession and provides information on sharing information with
JFC officials concerning issues regarding business succession and
the direction the company should take

(Revised in April 2021)

Business Succession Matching Support

Business Succession Seminar

Seminars for management personnel designed
to teach the importance of business succession
and to acquire the business succession know-
how to enable a sustainable business

(Held in January 2022)

Business succession matching supportis a support program for
business succession by the third-party. This program supports
for matching micro/small businesses that do not have a
successor with people who wish to start their own businesses.
The program was launched on a trial basis in Tokyo in
FY2019, and has expanded nationwide since FY2020. Due to
the impact of factors such as the aging of business owners, as
well as the COVID-19 pandemic, inquiries from micro/small
businesses which do not have a successor have been increasing.
In FY2022, the program had 4,847 applicants (153% compared
to the previous fiscal year), with 360 successful matches made
(147% compared to the previous fiscal year), and 43 contracts
concluded (215% compared to the previous fiscal year).

Want to find a successor, etc. Want to establish a business through business succession, etc.

Micro/small business operators

who do not have a successor, etc,

—

3 ¢ Prospective entrepreneurs

and others, etc.

Matching of the two parties

)

Business succession matching support results

(Number of cases)

[ Application to acquire
[ Application to transfer

Number of matchings. 245

Total number of applications: 4,847 Also available on

Number of matchings: 360 the JFC website
Totdnumberofagplations 3,176 Contract conduded: 43 (Available only in
Japanese)

(ontracts concluded: 20

Total number of applicatons: 331 Total number of applications: 376
Numberof matchings: 32 Number of matchings: 46 2143
Contracts concluded: 0 Contracts concluded: 2 !
238 306
FY2019 FY2020 FY2021 FY2022

Example of Successful Business Succession Matching Support

The transferrer is Ono Manufacturing Co., Ltd. (headed at the time by Mr. Ono), a cutting and processing
company that was founded in 1984. The company, which lacked a successor, registered with the JFC's business
succession matching support program so that it could transfer its business to a company that could be expected

to maintain the employment of its workers.

The transferee, Kamakin Co., Ltd. (headed by Mr. Aoyama), meanwhile, is an aluminum casting company that
was established in 1969.They lacked cutting functions, which are post-process functions of casting, preventing

it from adequately meeting customer needs.

JFC-Micro carefully listened to Mr. Ono’s wishes regarding the transfer of his business, and since transferee
could expect to create synergy effects by using Ono Manufacturing’s cutting technology, JFC-Micro referred

President Ono (left) of the transferrer
company and President Aoyama
(right) of the transferee company

Kamakin to Mr.Ono. Following multiple discussions and factory tours, the two companies signed a share transfer
agreement in December 2022 with support from the JFC-Micro and a business succession support center.
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JFC Activities

(Note)

Support for Social Business Loans related to social businesses [ Amount =@ Number ofloans
(Billion yen) (Number of loans)
] ) 0 15,037 15%96— 16,000
(1) Loans related to social businesses
. . 12,465 — 14,000
In FY2022, loans related to social businesses came to: 15,296 loans (123% 1601 11 38 11,863
. - : = 12,000
compared to the previous fiscal year), 126.5 billion yen (111% compared
to the previous fiscal year) . 120 7 1000
Note: Businesses that tackle regional and social issues, such as supporting the care and welfare 1845 =1 8,000
of the elderly and disabled, child rearing, regional revitalization, and environmental 80 - 16000
conservation, etc. 1137 '
’ =1 4,000
o 834 86.9
=1 2,000

FY2018  FY2019  FY2020  FY2021  FY2022

(2) Collaboration and Cooperation by the “Social Business Station”
The Social Business Station is an information platform targeting companies

in support of formulating collaborative and cooperative relationships with (N HRCLUCEXETARID AhlsoJ Facva"aé"? on
. . . . . . . . HEERY the website

NPOs. Anyone interested in social business may use this site, including (Available only in

managers and individuals launching new businesses. S B Japanese)

(3) Supporting business plan formulation by issuing the Business Plan
Visualization Book

Sustainable growth of social business activities requires the formulation e ‘l ]

f : ; ; - "“ﬂog - Also available on
of a highly feasible business plan and securing adequate profits. The JFC F | the JFC website
Micro Unit published the Business Plan Visualization Book (referred to as / g ” 1 (Available only in

gwmen o " 2
the “Visualization Book”) on the JFC website to support the formulation of = @\" w——  Japanese)
business plans. 3 Tt
The Visualization Book is a workbook that helps businesses organize six Sa———

elementsrelatingtobusinessplanning (organizational mission,understanding
of current conditions, implementation hypotheses, results targets, financial
foundations, and organizational foundations). The Visualization Book can be
used when those engaged in social business formulate business plans.

Record of JFC transactions with publicly-traded companies

Of those companies listed since 1989,
the total numbers of companies
that went public after receiving
support from the Micro Business and
Individual Unit or the Small and
Medium Enterprise Unit were 417

Publicly-traded companies that received support
from the Micro Business and Individual Unit or Small
and Medium Enterprise Unit (since 1989)

Received support from the Micro
Business and Individual Unit
417 companies (15.2%)
(Note 2)

«——Duplications

Received support from the Small

companies and 618 companies, Total number of aénld gled'\um eqer{)zrge SUL?)I)
i i i companies that went companies (22.5%

respectively, with 908 companies publcsince 1989: Note)

receiving support from  both 2,747

companies

(excluding duplication), accounting e

for approximately 30% of the total.

Approx. 30%

Notes: 1. Of those companies listed on each market since 1989, the total number of companies whose shares
are publicly traded as of March 31, 2023 (according to JFC investigations)
2. Of those companies indicated in Note 1, companies confirmed to have received support from Micro
Business and Individual Unit or Small and Medium Enterprise Unit.
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Support for Overseas Expansion

(1) Loans for Overseas Investment and Expansion
In FY2022, Loans for Overseas Investment and Expansion were provided to 631 businesses (125% compared to the previous fiscal year), totaling
42.1 billion yen (157% compared to the previous fiscal year).

Loans for Overseas Investment and Expansion Loans for Overseas Investment and Expansion (by countries and regions)
[ Amount. =@ llumber of businesses
(Billion yen) (Number of businesses)
60 800
631
50— 3
503 =1 600
40 =
30 - = 400 Total
254 631
20~ Other ASEAN countries businesses
26.8 — 200 39 businesses
10 189 ASEAN countries
234
0 Malaysia businesses
FY2020 FY2021 FY2022 22 businesses T7h1ailand
Philippines businesses

24 businesses

The cross-border loans ™ were provided to 94 businesses in FY2022, in the amount of 7.6 billion yen. The totals since the program was launched
in January 2021 (through March 31, 2023), stood at 205 business and 14.1 billion yen.

Note: A program under which JFC provides direct loans to overseas subsidiaries that work with their domestic parent companies (SMEs and others) to improve management capabilities,
implement management innovations, and revitalize local economies in order to adapt to structural changes overseas. The countries and regions where this program can be used are
Thailand, Viet Nam, Hong Kong, Singapore, and the Philippines.

Diagram of the cross-horder loan scheme

% (5) Remittance of loan funds
JFC @lamAgeenen

(2) Standby Letter of Credit Program Mot Standby Letter of Credit Program
As for FY2022, letters of credit were issued to the affiliated financial (Numberofbusinesses)
institutions in Thailand, China, Republic of Korea, Indonesia, Viet 100~
Nam, Mexico, Singapore, Malaysia, and Taiwan, being utilized by 83 8> 82
82 businesses. The cumulative usage (until March 31, 2023) of this o
program since its start in FY2012 has reached 887 businesses. ol
In order to allow more SMEs to make use of this program, JFC
established a scheme to partner regional financial institutions ol
throughout Japan in FY2013. As of March 31, 2023, we have business
partnerships with 61 regional financial institutions in Japan, and since 0
the start of the program, letters of credit have been issued to a total
of 58 businesses (4 businesses in FY2022) through this partnership 0
scheme. FY2020 FY2021 FY2022

Note: The Standby Letter of Credit Program supports overseas subsidiaries that work with their
domestic parent companies (SMEs and others) to improve management capabilities,
implement management innovations, and revitalize local economies, can smoothly
procure the long-term local currency denominated funds from JFC's affiliated financial
institutions by using JFC's standby letter of credit as a guarantee.
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JFC Activities

Support for New Expansion by Agriculture, Forestry, S‘(‘B’}lﬁ(}’ﬂb:ﬂ‘)’“"‘ B ot =@ et
and Fisheries Businesses 4o 6500 . 8000
T d 5,778 47,000
(1) Supporting leaders of agriculture (new entrants into farming, large 0 - —Q 76000
family businesses, corporations) R
Performance of Agricultural Management Framework Reinforcement wr 1400
Loan (name: Super L Loan) in FY2022, came to: 5,778 businesses ok = o : ;zgg
(94% compared to the previous fiscal year), 266.7 billion yen (89% {1000
compared to the previous fiscal year). 0 0
FY2020 FY2021 FY2022
(2) Supporting new entrants into agricultural business and new farmers Loans to new farmers and new entrants into agricultural business
In FY2022, performance of loan to new entrants into agricultural business == llumber of usinesses == 0f which the number of borrowers of Loan for Young and New Farmers
and new farmers came to 2,599 businesses (129% compared to the - Amount - Of which the amounts of Loan for Young and New Farmers
previous fiscal year), and 58.8 billion yen (156% compared to the (B'“"i%e@ 2,757 2,599 (Numwf’mmm
previous fiscal year). ok 2013 @ 2,500
Performance of Loan for Young and New Farmers™ which was 1289 o 2000
launched in FY2014 came to: 1,864 businesses (122% compared to o 723 1,530 1,864 lggg
the previous fiscal year), 16.0 billion yen (114% compared to the 60~ >8.8 500
previous fiscal year). = 376 0
Note: Loans to support new farmers who are about to start their business and are certified by 0k
municipalities under the Young and New Farmers Plan. . 58 140
FY2020 FY2021 FY2022
(3) Supporting initiatives to export Loans to those working on export business I imount =@ Numberofbusiesses
In FY2022, loan performances to those who work on management (Bi”i% V_En) - 365 (Numbfrmsiﬂessesl
improvement through exports came to: 365 businesses (147% ol 1350
compared to the previous fiscal year), 65.1 billion yen (149% oL 1500
compared to the previous fiscal year). io I 248 150
4200
0k 64.2 1
20k 43.7 J1o0
s =450
0 712020 12021 F12022 !
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Contribution to Local and Regional Revitalization

JFC proactively participates in the Regional Comprehensive Strategies, promotes regional cooperation, and contributes to local and regional
revitalization through programs such as business matching, business discussion meetings, and seminars implemented through nationwide 152
branches’ network.

® In order to contribute to regional revitalization, JFC supports the implementation and promotion

Reinforcement of collaboration with local of the Regional Comprehensive Strategies which the local government formulated under the

(1) National Strategy for Overcoming Population Decline and Vitalizing Local Economy, through
governments - o L A
collaborating with private financial institutions and other institutions by proactively involving
into various measures of the regional strategies.
Providi ful servi ina th @ In order to deal with various needs of customers, JFC provides hands-on matching support for
(2) r:l)‘ln mlg uszu SEMICES MEEtng e Customer customers engaged in market and product development and conducts business discussion
and ocal needs meetings and seminars by using its nationwide network of 152 branches.
3 Role performance of connecting relevant @ JFC promotes initiatives to resolve challenges which the region and customers are facing in
@) organizations cooperation with various relevant organizations through the wide regional perspective.

(- ) (

JFC Relevant organizations

Local governments

Micro Business

and Individual Unit Collaboration Private financial institutions
. —
Agriculture, Small and — Chambers of Commerce and Industry,
et Medium Societies of Commerce and Industry, etc.
Food Business Unit Enterprise Unit

Professionals (tax accountant, etc.)

\_ J \_ J

(Contribution to local and regional revitalization)

Reinforcement of Collaboration with Local Governments

@ Taking consideration of local circumstances and needs,  Breakdown of participating measures by purpose “(FY2022)
JFC is attentively responding to regional challenges at
our 152 branches nationwide.

®In FY2022, JFC participated in various fields of 412 Others
individual measures, among which set forth in Phase Creation of new industries 14%
2: Regional Comprehensive Strategies, such as support 3%
for business start-ups and the promotion of agriculture, BUS"”“Z&"OV“‘O“
. . 0
forestry, and fisheries businesses. Furthermore, by
understanding the challenges the region is facing Promotion of local ———————— Support for
d traditional industri Total business foundation and
h h tive visits to the local governments et nestes 412
through our proac g 5% Sart-ups
as well as the dialogue with the regional leaders, 52%
we further strengthened our partnerships through Support for business succession, business
) o . revitalization, and business improvement
promoting initiatives to resolution. 9%

Promotion of
agricultural, forestry
and fisheries businesses

13%

Note: Classification by JFC
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Providing Useful Services Meeting the Customer and Local Needs

®In FY2022, to support customers’ core businesses regarding post-COVID and to contribute
to the revitalization of local regions, JFC organized business matching, business discussion
meetings and seminars nationwide.

@® To support customers’ challenge resolving, in addition to nationwide scale business meetings
held online, our regional branches organized online business matching to connect customers
in remote areas as well as business discussion meeting depending on regional situation.

@ JFC offers a platform called Internet Business Matching site, which conneccts the needs of
customers such as search into new buyers or raw material suppliers.

JFC Internet Business Matching
https://match.jfc.go.jp/
(Available only in Japanese)

The 3rd Nationwide Online Business Discussion Meetings
(February 13-17, 2023).

- Sellers g

Microsoft
Teams

JFC personnel

Business discussion .
meeting support

(Image of a business discussion meeting on one of the event days)

Business discussion
meeting support

Role Performance of Connecting Relevant Organizations

@ In perspective to enhance the consulting functions for customers, JFC collaborates with relevant
organizations to proactively organize seminars or study sessions in each regions.

® As a role of policy-based financial institution, JFC performs to connect relevant organizations in
regions and contribute to solving challenges customers and regions are facing. To this end, in
FY2022 we organized the Regional Economic Revitalization Symposium in Nagasaki and Tokyo
collaborating with local financial institutions, support organizations, local companies, also
distributed the event online nationwide. The theme in Nagasaki was “Regional Development x
Agriculture, Forestry and Fisheries Businesses: Making the Profitable Agriculture, Forestry and
Fisheries Businesses as the Engine of Local Economies,” while the theme in Tokyo was “SMEs Going
out to the World" At the events, information on the support options was provided, as well as the
current measures, challenges, and future possibilities were exchanged by participants.

Holding of the 10th High School Student Business Plan Grand Prix

JFC has been conducting the High School Student Business Plan Grand Prix since FY2013 with the
aim of nurturing the ability to independently develop one’s future through the process of creating
a business plan. For the 10th High School Student Business Plan Grand Prix, a total of 4,996 entries
were received from 455 schools. Business Start-up Support Centers nationwide visited 425 schools
and gave lectures to approximately 33,000 students about how to create a business plan.

At the final screening, held in January, 2023, 10 groups of finalists gave enthusiastic presentations.
The Grand Prix went to Ms.Himawari Motojima at Tokyo Metropolitan Harumi Sogo High School
for “Refrigerator Project JAPAN—Save Poverty in Developing Countries with Japanese Wisdom—"
which drew the attention of various media. In addition, Prime Minister Kishida sent a video message
in response to the presentations, as in the 9th Grand Prix.

The 11th High School Student Business Plan Grand Prix

Application period: August 22 to September 27, 2023 (*If sent by mail, applications must be received
by September 20)

Announcement of ten finalist groups: Late November 2023

Final competition and award ceremony: January 7, 2024

@ Please visit the JFC website for more information. Also, the High School Student Business Plan
Grand Prix Facebook page and Instagram page are frequently updated with the latest information.

High School Student Business Plan
Grand Prix website
(https://www.jfc.go.jp/n/grandprix/)
(Available only in Japanese)

High School Student Business Plan
Grand Prix Facebook
(https://www.facebook.com/
grandprix.jfc/)

(Available only in Japanese)
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Regional Economic Revitalization Symposium in Nagasaki

J BEEEE
7 senmanie

Ms.Himawari Motojima at Tokyo Metropolitan Harumi Sogo
High School who received the 10th

Grand Prix award

Video message by Prime Minister Kishida

High School Student Business
Grand Prix Instagram
(https://www.instagram.com/
grandprix_kouko/)

(Available only in Japanese)
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Provision of Information through the PR Magazine “Connect JFC”

JFC is engaged in the provision of information through the PR magazine “Connect JFC,” which
aims to make the function, roles, and initiatives of JFC better known and connect policy with
business and local communities and support them. In “Connect JFC,” we introduce not only the
efforts of JFC, but also those of regional corporations.

Please visit the JFC website for more information.
https://www.jfc.go.jp/n/findings/tsunagu_index.html
(Available only in Japanese)

Sustainability Initiatives

JFC has adopted a managerial policy of “contributing to realizing a sustainable society” to clarify its commitment to sustainability. Based on this
policy, JFC has established the Basic Sustainability Policy to contribute to the realization of a sustainable society through its business operations.

Basic Sustainability Policy

Based on its basic philosophy and managerial policy, JFC shall contribute to the realization of a sustainable society by striving to support
SMEs, small businesses, agricultural, forestry and fisheries businesses, among others, through the appropriate provision of policy-based
financing, and to manage its operations in consideration of regional revitalization and the environment through cooperation with relevant
organizations.

¥ Basic Concept
Through steady implementation of each item of the Business and Management Plan, we will promote sustainability and contribute to
the achievement of the SDGs.

©ldentifying Materiality
©® The following materialities are defined as key issues to be addressed in promoting sustainability.
(1) Supporting customers’ business continuity by exercising safety net functions
(2) Collaborate with private financial institutions and related organizations to support the growth of customers and the regional
community
(3) Focus on growth areas to support customers and the development of Japan
(4) Increase the satisfaction of working staff by creating a workplace where diverse human resources can play their active roles

® Progress in addressing materiality issues shall be reported to and monitored by the Board of Directors and evaluated by the Evaluation
& Review Committee in an effort to improve initiatives for the promotion of sustainability.

@ Cooperation with Local Communities
Contribute to the progress of sustainability initiatives in the community as a whole by sharing the importance of sustainability initiatives
with customers and relevant institutions.

@ Foster Human Resource
Enhance staff training to realize high-quality customer service and nurture high-level management capabilities and expertise to enable
all management and staff to fulfill their expected roles as policy finance providers.

©lInternal Environmental Improvement
Promote career development for women while also striving to create a workplace where it is possible to practice work-life management
regardless of gender.

@ Create awareness among all management and staff
Foster awareness of sustainability among all management and staff to ensure they are actively engaged in promoting sustainability in
accordance with this Policy.

Furthermore, as well as the mapping of how the JFC's initiatives contribute to each of the SDGs, © sxanancn e

examples of initiatives taken by our loan beneficiaries, among others, are published on our website.

Please visit the JFC website for more information.
https://www.jfc.go.jp/n/company/sdgs/index.html
(Available only in Japanese)
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