
Japan Finance Corporation (JFC)

National Life Finance Corporation (NLFC) and 3 other government institutions were integrated 
into Japan Finance Corporation (JFC), which is the sole policy-based financial institution in 
Japan. JFC consists of 4 units and Micro Business and Individual Unit (JFC-Micro) succeeded 
the operations of former NLFC.

Ceremony of JFC’s foundation

In this NEWS LETTER, JFC-Micro ICO introduces its international cooperation activities.

Small-scale Loans for MSEs
- 86% of the customers are enterprises with less than 10 employees.
- Average loan amount is 5.8 million yen. (both FY2007)

Huge Number of Customers

Non-collateral Loans
80% of the loans are not secured by collateral. (FY2007)

Support for Business Start-ups
JFC-Micro has been financing for more than 20,000 business 
start-ups every year.

Micro Business and Individual Unit
(JFC-Micro, former NLFC)

Agriculture, Forestry, Fisheries and 
Food Business Unit

International Cooperation Office (ICO) continues to provide 
developing countries with the experience and know-how on 
MSE finance, which have been accumulated for about 60 years.

(As of March 31, 2008)
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Dispatching experts to foreign countries -from August to December in 2008-

Back ground of technical cooperation

Malaysia SME Bank, which started financing for SMEs in 2005, is now required to meet their 
strong demand more promptly. Policy Research Institute (PRI), Ministry of Finance (MOF), Japan 
conducted a feasibility survey with JFC-Micro in 2007. After the survey, PRI decided to carry out 
an ODA project to support the SME Bank and officially asked JFC-Micro for cooperation. 

Signing ceremony

(December 16, 2008 in Malaysia)
At the beginning of the technical cooperation project, PRI, the SME Bank and 
JFC-Micro made and signed the Record of Discussion (RD), which describes the 
purpose, term and actions of the project. Based on the RD and cooperation with 
PRI and the SME Bank, JFC-Micro will provide its know-how on financing for Micro 
and Small Enterprises (MSEs) promptly.

Speech of Dato’ Azmi Abdullah, Managing Director of the SME Bank (excerpt)

“Through this technical cooperation project, we look forward to enhancing our
delivery system… by learning from one of the best practitioners in this region. 
We hope to be able to fully gain from this technology transfer in credit analysis
currently used by JFC-Micro….
I would like to again thank PRI… and JFC-Micro for their willingness to share
their expertise in credit analysis as well as to assist the Bank in improving our
loan delivery time….”

Lecture and discussion

（December 16-19, 2008 in Malaysia）
For the first 2 days, JFC-Micro gave lectures on MSE finance to the executives and staff of the SME Bank. In 
this session, JFC-Micro explained characteristics of MSEs, its credit analysis and loan procedure in details, 
sometimes by a case study method. The lecture participants asked questions and made comments very actively, 
which made the lectures even more fruitful. 

In the following 2 days, JFC-Micro discussed with the participants the actions to improve their operations. In 
this session, both sides exchanged opinions on how to speed up the SME Bank’s credit analysis and so on in 
details, considering Malaysia’s situations. 

After these sessions, the SME Bank took time to have a discussion among them and started making an action 
plan, which had not been planned beforehand. At the end of JFC-Micro’s visit, the SME Bank reported the draft 
of the action plan. 

 Seminar in Malaysia
 - Two-year technical cooperation project for Malaysia SME Bank -

Activities in Foreign Countries



(August 9-12, 2008 in Cambodia)
JFC-Micro made special lectures in “Business Seminar” and “Corporate Management Course” hosted by 
Cambodia-Japan Cooperation Center (CJCC). CJCC was settled by JICA for enhancing human resource 
development in Cambodia. “Business Seminar” attracted more than 150 audiences such as officers from 
financial institutions and business entrepreneurs. At the “Corporate Management Course,” 40 young officers 
from major Cambodian banks learned and discussed the SME finance system in Japan and the roles and 

characteristics of JFC-Micro.
Since it is one of the significant challenges 
for financial institutions in Cambodia to 
finance micro and small businesses, which 
do not meet their capital demand, the 
participants were highly interested in JFC-
Micro’s credit analysis methods and other 
know-how.

(August 5-6, 2008 in Indonesia)
As the ODA project by Asian Productivity Organization (APO), Hisao Daito, 
Deputy Chief of JFC-Micro’s International Cooperation Office, gave a lecture 
titled “Japanese Approaches to Finance its SMEs” at the above study meeting 
held in Indonesia. About 40 participants engaged in SME finance in 15 

countries learned the roles and functions of 
the government financial institution (GFI) in 
Japan. Mr. Daito received favorable reviews 
for the explanation of historical overview 
of GFI’s contribution through the post-World War II period, the high-growth 
period and the post-bubble economic period. 
Through this study meeting, participants discussed how to develop and 
strengthen the “Financial Lifelines” for SMEs. 

(September 8-9, 2008 in Vietnam)
Taro Morita, Chief of International Cooperation 
Office was invited as one of the lecturers 
in the training program sponsored and 
implemented by the Association for Overseas 
Technical Scholarship (AOTS). This program 
was designed to give SME management 
skill to college teachers and senior SME 
employees in Vietnam. 45 participants from 
around the country attended the program 
and were given two-day lecture on the theme 
of “SME management from the viewpoint of 
financial institution.”

(November 18, 2008 in Vietnam)
Mr. Morita attended the 
above forum in Hanoi as 
one of the speakers. This 
forum was he ld  as  the 
opening event for  “The 
First National SME Week 
2008” hosted by Vietnam 
Chamber of  Commerce 
and Industry (VCCI) and co-sponsored by the Vietnamese 
government, major banks and some other institutions.

Mr. Morita made a speech 
on “Significance of credit 
analysis in SME finance 
and collaboration lending” 
at the SME finance session, 
and, after the session, he 
accepted an interview on 
Japanese SME f inance 
situation from Vietnam TV.

 CJCC Seminars in Cambodia

 APO “Study Meeting on Financing of SMEs” in Indonesia

 AOTS Program in Vietnam  “SME Forum” in Vietnam



JFC-Micro regularly accepts about 30 business missions from various countries every 
year (trainees, study groups and courtesy visits). On such an occasion, JFC-Micro gives 
lectures on SME finance in Japan, roles and functions of JFC-Micro, its credit analysis and 
so on.

“Small and Medium Enterprise Development Policies for Central and South 
America” Seminar

Seminar on Development and Promotion of SME in South-Eastern Europe

We are the members of International 
Cooperation Office (ICO). We would 
like to make an international contribution 
through our activities. We stand ready
and willing to serve!

(from left in the front row) Morita (chief), Takada
 (from left in the back row) Daito, Hirata 

Principal Business Missions Accepted in FY 2008

Activities in Japan

Meeting with JICA Trainee (Mexico)

Japan-Taiwan Technical Cooperation 2008 “The Renewal and Financial Aid 
Mechanism of Small and Medium-size Enterprise in Japan”

Lecture for “JICA Advanced Training Course for SME Policy in Vietnam” 
mission

“The Summer Seminar for Central Asian and Caucasian Countries” 

Courtesy Visit
Meeting with President of Bank for Agriculture and Agricultural Cooperatives
(BAAC) (Thailand)

Lecture for Trainees from 4 East Europe Countries

Contact Us!

International Cooperation Office
Micro Business and Individual Unit

Japan Finance Corporation (JFC-Micro)
1-9-3, Otemachi, Chiyoda-ku, 

Tokyo 100-0004, Japan
Tel: +81-3-3270-1527 Fax: +81-3-3246-1340

E-mail:kokusaikoryu@k.jfc.go.jp

If you are interested in our activities,
please feel free to contact us!

We hope to see you!

About Us

mailto:E-mail:kokusaikoryu@k.jfc.go.jp

