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ⅠSurvey Procedure

( 1 ) Period of Survey August 2025

( 2 ) Scope of Survey A total of 8,517 business enterprises, financed by Japan Finance Corporation's Micro Business and Individual Unit over

the period from April to September 2024, which had been in operation for not more than one year at the time of financial 

support, including enterprises prior to their start-up, but excluding real estate lessors.

( 3 ) Survey method The questionnaire was sent by post, and the responses were collected by post. The questionnaire was filled anonymously.

( 4 ) Number of responses 2,165 (response rate: 25.4%)

( 5 ) Legal Status Sole proprietor 57.0% Stock company, etc. 43.0% (at the time of start-up)

Source: The “Survey on Business Start-ups in Japan (FY2025)” by Japan Finance Corporation Research Institute. However, the time series data are based on the past surveys of the   

respective years (the same hereinafter).

Note: 1. n is the sample size (the same hereinafter). 

2. Number of Staff Members include the CEO (the same hereinafter). 

3. The component ratios may not sum to 100% due to rounding off to the first decimal place (the same hereinafter). 
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ⅡSurvey Results
1. Characteristics and Career of Entrepreneurs

Figure-1 Age at Business Start-up
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Figure-2 Gender

Figure-3 Academic History

87.6 87.1 87.1 85.3 86.7 86.8 85.1 86.4 87.5 85.6 84.7 86.0 86.2 83.9 83.5 83.5 84.5 84.5 85.5 84.5 85.0 84.3 84.9 84.0 83.0 81.8 81.6 80.1 81.0 78.6 79.3 75.5 75.2 74.5 74.3

12.4 12.9 12.9 14.7 13.3 13.2 14.9 13.6 12.5 14.4 15.3 14.0 13.8 16.1 16.5 16.5 15.5 15.5 14.5 15.5 15.0 15.7 15.1 16.0 17.0 18.2 18.4 19.9 19.0 21.4 20.7 24.5 24.8 25.5 25.7

0

20

40

60

80

100

1991 92 93 94 95 96 97 98 99 2000 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

(%)

7.4 8.0 8.6 7.6 7.5 5.7 6.9 6.2 6.4 5.0 7.1 6.2 6.6 5.6 6.0 3.6 5.8 5.0 5.5 
3.5 3.0 3.2 4.0 3.6 3.0 3.0 3.4 3.5 3.7 3.9 3.5 3.8 3.1

40.7 40.8 39.4 40.9 41.5 42.2 39.5 40.0 38.0 35.9 36.5 37.9 37.0 36.4 34.5 35.0 35.0 33.2 32.0 31.3 30.4 27.7 28.7 30.6 27.5 31.2 29.7 28.0 27.6 27.0 29.2 28.0 27.3

16.5 17.2 18.0 12.9 13.2 15.5 18.4 15.3 14.9 
15.1 

15.1 16.4 17.6 17.4 17.5 21.5 20.1 21.3 19.1 24.3 23.9 26.6 24.8 24.0 26.1 23.5 27.1
24.3 26.2 24.1

26.1 27.9 27.9

4.8 3.8 3.9 
7.5 7.4 7.1 4.1 

3.8 7.2 
7.6 5.5 4.2 3.8 4.6 5.4 5.2 4.6 4.5 5.3 4.3 4.8 4.6 5.8 4.9 5.7 4.4 4.2

5.0 4.7 5.4
5.1 4.6 5.8

30.6 29.6 29.5 30.8 29.7 29.1 30.5 33.8 32.9 35.2 34.4 34.3 34.6 35.5 36.4 34.0 34.2 35.9 37.9 36.2 37.8 37.8 36.7 36.9 37.5 37.8 35.7 39.1 37.6 39.6 36.1 35.5 35.9

0.0 0.6 0.6 0.3 0.7 0.3 0.7 1.0 0.6 1.2 1.3 0.9 0.3 0.5 0.2 0.6 0.2 0.1 0.2 0.4 0.1 0.1 0.1 0.1 0.2 0.1 0.0 0.1 0.2 0.1 0.0 0.1 0.0

0

20

40

60

80

100

1992 93 94 95 96 97 98 99 2000 01 02 03 04 05 06 07 08 09 10 12 13 14 15 16 17 18 19 20 21 22 23 24 25

Junior college/ 

National Institute 

of Technology 

Other

University/ 

Graduate school

Specialized training 

college/Miscellaneous 

school

Junior-high

school

High school

Male

Female

Note: 1. The results of the 1991 survey are not shown because the choices did not include “junior college.” The survey of FY2011 did not ask academic history.

2. The choices for the 1992 survey did not include “other.” “Other” of the 1999 to 2002 surveys included “overseas schools.”

of survey)

(Fiscal year 

of survey)

(Fiscal year 

of survey)

(%)

- 3 -



Figure-4 Employment Status and Positions Prior to Business Start-ups

Figure-5 Work Experience
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2.  Motivation for Start-up and Decision on the Business

Table-1 Reasons for Leaving the Job Figure-6 Motivation for Start-up (multiple answers up to three)

Note: “Still in the job” is excluded in this data. 
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Figure-7 Reason for Decision on the Business Contents Figure-8 Reason for Decision on the Business Contents (by gender)
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3.  Characteristics of Start-ups

Figure-9 Industry Type of the Start-ups
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Figure-10 Average Number of Staff Members (including the CEO) at the Time of Start-up

Figure-11 Average Number of Staff Members (including the CEO) at the Time of Business Start-up and at the Time of the Survey
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4.  Initial Expenses and Funds 

Figure-12 Initial Expenses
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Figure-13 Amount of Funds Procured and Source of Funds (Average)

Spouse/parents/

siblings/relatives

279 

293 

280 

271 

282 

266 

262 

292 

287 

320 

311 

350 

327 

369 

356 

364 

398 

374 

422 

443 

448 

439 

405 

413 

440 

428 

445 

435 

412 

424 

453 

445 

426 

441 

360 

53 

54 

50 

49 

46 

51 

53 

70 

75 

84 

110 

100 

95 

112 

97 

141 

124 

100 

137 

161 

165 

146 

152 

151 

159 

131 

177 

149 

150 

151 

136 

149 

154 

151 

124 

41 

36 

37 

52 

28 

27 

39 

40 

44 

56 

53 

45 

50 

47 

51 

70 

65 

72 

77 

91 

89 

110 

91 

113 

88 

110 

132 

68 

83 

53 

65 

81 

77 

129 

119 

827 

780 

768 

882 

803 

825 

847 

859 

891 

931 

866 

928 

833 

855 

840 

827 

798 

793 

935 

882 

932 

954 

748 

865 

939 

895 

969 

723 

881 

897 

1,067 

1,062 

972 

917 

748 

19 

34 

45 

20 

17 

25 

36 

21 

27 

42 

25 

40 

32 

95 

69 

46 

62 

66 

60 

70 

95 

102 

67 

86 

78 

82 

108 

67 

70 

73 

92 

91 

120 

111 

101 

25

24

23

22

21

20

19

18

17

16

15

14

13

12

11

10

09

08

07

06

05

04

03

02

01

2000

99

98

97

96

95

94

93

92

1991

(10,000 yen)

Note: 1. “Spouse/parents/siblings/relatives” and “friends/acquaintances” include both loans and investments. 

2. “Friends/acquaintances” includes “customers” (FY1992 to 1999 surveys), “individuals/organizations endorsing the business” (FY1992 to 2025 surveys), “officers/employees of the enterprise” 

(FY2004 to 2025 surveys), and “associated companies” (FY2016 survey). 

3. “Financial institutions” includes “Japan Finance Corporation” (FY1991 to 2025 surveys), “private financial institutions” (FY1991 to 2023surveys), “financing system of local governments” 

(FY1992 to 2025 surveys), and “public institutions other than JFC and local governments” (FY1999 to 2023 surveys). 

Entrepreneur’s

own fund OtherLoans from financial institutions

Friends/acquaintances
<Average total capital 

procurement>

(Fiscal year

of survey)

1,750

1,452

1,365

1,749

1,828

1,813

1,598

1,596

1,442

1,832

1,645

1,704

1,628

1,461

1,750

1,729

1,645

1,631

1,405

1,448

1,449

1,413

1,478

1,337

1,323

1,433

1,464

1,282

1,237

1,194

1,177

1,274

1,180

1,197

1,219
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5.  Business Conditions and Difficulties

Figure-14 Commuting Time to the Main Office (One Way)

Figure-15 Hours that Entrepreneur Used for Their Business (per week) Figure-17 Ratio of Business Income to Household Income

Figure-16 Ratio of Business Income to the Entrepreneur's Regular Income

19.6

17.8

16.0

8.3

6.3

6.9

5.6

5.8

5.3

13.1

12.3

12.6

53.3

57.8

59.2

FY2025

(n=2,110)

FY2024

(n=1,909)

FY2023

(n=1,743)

100% (no other income)

50 to <75%

25 to <50%

Less than 25% 75 to <100%

(%)

21.9

21.2

17.8

6.1

8.1

7.7

29.3

30.4

30.5

22.0

19.9

23.4

15.6

15.8

15.2

5.0

4.5

5.4

FY2025

(n=2,147)

FY2024

(n=1,976)

FY2023

(n=1,773)

(%)

1 to <15 minutes 1 hour or more

15 to <30 minutes
30 minutes <1hour

At home

Attached to home

15.5

15.0

13.9

11.9

10.1

11.0

19.8

17.4

17.8

22.4

23.5

25.3

30.3

34.0

32.0

FY2025

(n=2,148)

FY2024

(n=1,954)

FY2023

(n=1,766)

100% (no other income)75 to <100%

25 to <50%

Less than 25%

(%)

50 to <75%

19.2 

17.5 

17.7 

31.0 

32.5 

32.0 

49.8 

50.1 

50.3 

FY2025

(n=2,105)

FY2024

(n=1,944）

FY2023

(n=1,765)

Less than 

35 hours 35 to <50 hours 50 hours or more

(%)

(FY1992 to 2025 surveys), and “public institutions other than JFC and local governments” (FY1999 to 2023 surveys). 

Note: Hours less than one hour are rounded up.

25.5

Less than 1 minute 

28.0

29.4
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Figure-18 Monthly Sales Figure-20 Sales Conditions at the Time of the Survey

Figure-19 Achievement Ratio of the Expected Monthly Sales Figure-21 Profitability at the Time of the Survey

67.0

67.3

64.7

33.0

32.7

35.3

 FY2025

(n=2,043)

 FY2024

(n=1,913)

 FY2023

(n=1,713)

In deficitIn surplus

10.5

9.1

9.7

16.6

16.2

17.6

14.2

15.2

16.9

24.5

25.1

23.1

34.2

34.4

32.7

 FY2025

(n=2,024)

 FY2024

(n=1,874)

 FY2023

(n=1,702)

Less than 

50% 50 to <75%

75 to <100%

125% or more100 to <125%

Note: Achievement ratio of the expected monthly sales = (monthly sales at the time of the survey ÷

monthly sales expected before the business start-up) ×100 

39.5

40.2

42.7

44.2

43.9

43.4

7.9

8.4

8.2

8.4

7.5

5.8

FY2025

(n=2,029)

FY2024

(n=1,878)

FY2023

(n=1,709)

Less than 1 million yen 1 million to <5 million yen

5 million to <10 million yen

60.1

60.0

58.6

34.0

33.8

33.4

5.9

6.2

7.9

FY2025

(n=2,107)

FY2024

(n=1,951)

FY2023

(n=1,770)

On the 

decreaseMarginal changeOn the increase

10 million yen or more

(%)

55.8

59.6

Expected monthly sales were achieved 58.7

(%)

(%)(%)
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7.8 8.2

9.7

At the Time of Business Start-up

Planning and development of products/services

Lack of knowledge of the industry

Have no one to consult on management

Employee education and human resource development 

Lack of knowledge of products/services

Financing/fundraising

Customer acquisition/market development

Lack of financial/tax/legal knowledge

Securing suppliers/subcontractors

Securing employees 

8.2 11.2 13.1 12.2

7.2 8.3

Balancing with housework and child/family care

1.6

4.8 4.2 4.5 7.5 7.0 7.7

1.2 1.4 1.8 1.7 1.8

4.5 4.7 4.9

Other

Nothing in particular 

13.7

9.7 9.8 9.8 17.0 19.2 19.1

13.1 12.5 11.8 12.4 12.3

13.7

10.1 11.3 12.6 6.6 6.6 6.9

14.6 12.9 13.0 15.0 13.1

10.2

15.2 16.6 16.7 26.0 26.3 26.6

20.3 19.8 18.9 9.3 10.0

48.8

37.5 36.7 36.4 32.2 29.9 32.2

48.5 48.1 49.9 49.5 47.7

At the Time of the Survey

59.6 59.2 56.9 37.0 37.0 36.2

FY2023

（n=1,766）

FY2024

（n=1,943）

FY2025

（n=2,091）

FY2023

（n=1,762）

FY2024

（n=1,934）

FY2025

（n=2,078）

(%)

Table-2 Difficulties at the Time of Business Start-up and at the Time of the Survey (multiple answers up to three)
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6.  Satisfaction and Future Plans

Figure-22 Satisfaction with the Business Start-up Figure-23 Future Plans

39.2

21.7

6.6

45.2

33.0

21.7

12.3

25.8

26.1

2.7

14.1

22.3

0.6

5.4

23.3

Job satisfaction

(n=2,109)

Work-life balance

（n=2,109)

Income from

the business

(n=2,109)

84.4

54.7

28.3

31.8 43.1 18.1 5.5 1.6
  Overall satisfaction

with business start-up

Very satisfied Somewhat satisfied Neutral

Somewhat dissatisfied

Very dissatisfied

Satisfied 74.8

62.6 37.0 0.4
Market area

(n=2,105)

Expand Maintain
Scale down

9.9 90.1
Public offering of

stocks (n=2,103)

Considering Not considering

85.6 14.2 0.2
Sale scale

 (n=2,110)

Expand Maintain  

Scale down

(%) (%)

(n=2,107)
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